
Preliminary Data and analysis. Final report awaited

Analysis of the 
2023 Indian Clinical Chemistry 
Benchmarking Survey

                  First leg of the survey - March 2023

LABS

Cities

Thank you

Dr Venkatesh Thuppil, 
Dr. Vijay Agrawal , Dr. 
Lallu Joseph , Dr. Aparna 
Jairam, Dr. Seema 
Bhargava, Dr. Barnali 
Das, Dr. J Jayalakshmi, 
Dr. Reema Bahri, Dr. 
Bikash Chaudhury, Dr. 
Sakshi, many members 
of the CAHO fraternity 



Preliminary Data and analysis. Final report awaited

Quality
Speed

Operational 
Workflow

Quality Speed

Process Productivity

Key Concept 
 30 questions

 Manage and 
Process Samples

Perform and 
Result Test

LABORATORY SERVICES

Guide to answering questions:

1. Where is the lab today?
2. Where should it be?
3. Where do I want it to be?

Assess    Plan
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Indian laboratories today

Immuno Routine TAT (mins) Chem Routine TAT (mins)

Percentile >1000 s/d 500-1000 s/d 250-500 s/d <250 s/d >1000 s/d 500-1000 s/d 250-500 s/d <250 s/d

25th 180 180 180 220 180 120 180 180

Median 240 240 360 360 180 240 240 240

75th 240 390 480 600 240 360 420 360

Private Labs Hospital labs University Hospital labs

Size of Lab
Median 
Samples/day

Median 
Tests/day

Median 
Samples/day

Median Tests/ 
day

Median 
Samples/ day

Median 
Tests/day

(1) <250 200 700 163 270 210 1,150
(2) 250-500 400 900 400 893 400 1,800
(3) 500-1000 700 2,200 775 3,232 900 1,250
(4) >1000 1,500 7,500 1,750 7,800 1,500 5,250
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Comparing TAT across Lab size 
India & Asia Pacific
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Efficient and rational use of Resources

Manage Staff productivityImprove utilization of lab space
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Leveraging Digitalization
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Available FREE in 
open access from: 
http://www.jpathinforma
tics.org/text.asp?2014/5
/1/13/129450

Leveraging Digitalization
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Why Benchmarking?

• Document the trends of the laboratory Industry 

• Provide a list of reference performance indicators across 

Laboratory peer groups

• Provide National and International reference Statistics to 

demonstrate achievements and help set goals

• Identify areas for community development programs
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